LAND AUTHORITY GOVERNING BOARD
AGENDA ITEM SUMMARY

Meeting Date: September 21, 2005 Division: Land Authority
Bulk Item: Yes _ No _X Contact Person: Chairman Rice

Agenda Item Wording: Chairman Rice — Approval to re-appoint Barbara Neal to the Land Authority
Advisory Committee.

item Background: Ms. Neal is a resident of Lower Matecumbe Key and, in accordance with Section
9.3-6(b) of Monroe County Code, serves as the Middle Keys resident on the Land Authority Advisory
Committee. The term of the proposed appointment is three years. Ms. Neal has served two terms on
the Committee beginning October 20, 1999 and October 20 2002.

Advisory Committee Action: N/A

Previous Governing Board Action: The Board approved Ms. Neal’s prior appointments on October
14, 1989 and August 21, 2002.

Contract/Agreement Changes: N/A

Chairman’s Recommendation: Approval

Total Cost: N/A Budgeted: Yes No .

Cost to Land Authority: N/A Source of Funds: N/A

Approved By: Attorney X County L and Steward .

Commissioner Approval: . David Rice
Chairman David Rice

Documentation: inciuded: X To Follow: Not Required: __ .

Disposition: Agenda ltem
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Barbara Andrews Neal

Skliled at identifying, establishing and maindaining relatiorships  and
parerships o achieve desired corporgte results.  Abilities  Include
deveioping marketing stretegies and business pigng, iraining siaff and
business pariners through use of seminare and DUDIC  forums,
Kricwledgeabls in L P, DU, Word, Excel, Loan Handier, & Encompass.

2000 — Pragent Isiamorenia, Florida

L Specialist
Responsible for developing and maintaining reledfonships with realtors,
Suilders, commurity groups, and existng bank custamers o achieve
residential logn geals. Developed Residental Loan raining module for ron-
residential empioyees.

TIB Bank of the Keys

1854 - 2000 Marine Bark of the Keys Mearathon, Florida

Sales Manager

Responsible for increasing the lavel of customer service and rarpiired okiis
as wedl as implementing an incentivs plan for aii eipioYess.
1982 - 1967 Fannie Mae Altante, Geggia
Custemer Account Manager

Estabilshed first satelite sales position for Fannie Mse Increased Fannie
Mae market share in South Fiorida to majority share of market, Recruited
and frained minorky owned busnesses and ncreased purchases of low
moderaie-income Ioans.  Responsible for overall account maEnagement
including negotiations of contracts, underariting variances, anc serviging
ISSUES. Awards include Top Account bxecutve, Top Team, Presidents
Award, Chairman's Award, Raegional Corespondent Award, and Chairman's
Walion e Tewm Award,

1881- 1982 MGIC Mortgage Company Tampa, Fiorida

Secondary Market Trador
Developad accounts and feciitatad negotiations between buyers and sellers
of ressidential icans In the soutnsasiem United States.

1676 - 1981

Account Excciutive.

Held a varisty of positions with responsibilities including Sscondary Market
Trader and Account Excoutive, Florde,

PMI Mortgage Insurance Co.  Atania, Georgia

+  Currert Chair of Monroe County Land Authority Advisory
Committee. appointed by Board of County

*  Pastmember of aiveory commities 1o Florida MBA
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Past memer of Blue Ritbea Cormmitice for Affordeble siousing i
Monroe County

Pagt Dirsctor ang Officer of the St Seout Courcil of Tropicat South
Floarida sardining Dade and Monrma Courties

Charter President and Direetor of he South Florids Asaociation of
Frofassional Mortgage Women

Past Education Chalr Greater Miami MBA

Pazt mamber Fanniz Mee South Flarida Partngrshin Office Advisory
Commitiesa

Past member, WE WILL REBUILD Advisory Commitise following
Hurricane Andrew



